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Agency Name: ____________________________  Program Name: ____________________________ Scorer’s Name: __________________________ 
 
Rating scores can be between zero and their maximum points assigned to each question. INCLUDING BRIEF comments on the 
scores given to each question. Reviewer comments assist organizations with improving their grant writing. All United Way Grant 
Reviewers will remain anonymous. 
 
Financial and Program Accountability 
These areas will not be a part of the score, but will need to be complete for the application to be considered for a grant. 

I) Please understand that UW will not consider funding 100% of the Program budget. 
 For purposes of eligibility of the grant, provide a modified organizational budget overview. The complete program budget 

should be separate.  
Program Budget: 
The Budget is clearly presented and designed for the program goals and objectives. 
❖ Provide a detailed Budget that clearly supports the program goals, objectives and strategies. (Refer to your goals and 

impact section) 
❖ The Budget shows sources and potential sources of funding. Notice that it is expected that this grant will not be funding 

the entire program. 
❖ Staffing for the program is a consideration.  How much will the current staff be involved and if additional staff is 

required, explain why, including special skills or experiences needed. 
❖ Overhead for this program or project should be explained; the total overhead of your organization is not considered. 
 

 
All programs granted will be new and innovative or a returning granted (2021) program that further enhances successful outcomes 
in the community. 
 
In the remainder of this document, the Scoring Rubric is in the left column, the Instructions for the grant are in the center column and 

the right column is space for scorer comments and notes. Scores will be based on the Categories.  
 

 Rubric Instructions for Grant  
II) Program Goals and Impact (0-15 Pts)   

 ❖ Each of the SMART Goals are stated clearly (0-5 
points)  
 

❖ Using the SMART goals model, explain the goals of 
your program. (using bullets may be helpful to 
readers) 
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1. Program Goals are specific. 
2. Program Goals are measurable. 
3. Program Goals are achievable.  
4. Program Goals are relevant* 
5. Program Goals provide a time frame 

 
 
❖ Program services are clearly linked to United Way’s 

priority need areas. Your organization has chosen 
and clearly stated direct connections. Diversity, 
Equity and Inclusion (DEI) issues are included within 
the program as defined in the letter to applicant at 
the beginning of the application. (0-5 points) 

 
*Program Aligns with at least one of UW Priority Need 
Area(s) Identified 
  

1. ALICE 
2. Family Wellness 
3. Education (other than early childhood education)  
4. Family economic stability 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Each component should be addressed in detail. 
 
 

 
 
 
 

❖ Identify one or more United Way priorities your 
program is linked with.  
 
 

 
 
 

*Is the program specific and clear in identifying how it’s 
functions align with UW Priority Need Area(s)  
 

1. ALICE  
2. Family Wellness: sustainable, physical, mental 

services. 
3. Education  
4. Family economic stability  

 
 

1. Describe how the program provides services clearly 

linked to one or more of the priorities need areas 

listed. 

2. Explain how these services are connected to the 

priority need areas.  Be as specific as possible.  Tell 

how this program is unique. 

3. There are three types of programs: Preventative, 

meeting Essential Needs and Client Sustainability. 



Reviewer Grant Rubric 2022-2023 
 

Page 3 of 5 
 

 
 
 
 
 
 
 
 
 

 
 
 
 

 
❖ Addressing the Local Need for the program, how 

will the Target population benefit?  
(0-5 points) 
  

1. Target population to be helped is clearly 
presented. 
 

2. The root cause of the issue is identified and a 
clear plan explains how the root cause will be 
addressed. 

 
 

3. Clearly defines how the program is uniquely 
qualified to deliver this service. 

 
 
 
 
 
 

i) Preventative programs provide essential skills 

that develop citizens who can contribute to 

society, and educational programs. 

ii) Essential needs programs include life provisions 

to keep individuals and families fed, housed and 

moving forward. 

iii) Client sustainability programs are designed to 

help families move from current situations to 

more stable living and employment situations. 

These are ongoing and may require multiple years, 

organizations or programs to achieve goals. 

 
 

❖ Local Needs for the program, how the target 
population benefits.  

 
 

1. Describe the target population  

 

 

2. Is the root cause identified? What objectives and 

strategies of the program address the root cause?  

How? 

 

3. Explain how this program is uniquely designed to 

deliver the service(s).  If the program is not unique, 

how does it differ from it’s counterparts? 
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III) Collaboration with other organizations services (0-30 Pts)   

 Describe your efforts to collaborate with other 
organizations:  
 
 
 
 
 
 
 
 
❖ Active relationships/partnerships with other community 

organizations and the impact on each are clearly 
defined. An MOU or MOA is in place.  
(0-5 points)  
 

❖ Collaboration demonstrates shared resources.  
(0-5 points) 

 
❖ Collaboration demonstrates shared of responsibility.             

(0-5 points) 
 
 

❖ Collaboration demonstrates shared data results on the 
program. (0-5 points) 
 

❖ Collaboration demonstrates shared expertise for the 
program. (0-5 points) 
 

 The program has embedded collaboration with other 
organizations into its processes and best practices.  
(0-5 points) 

 
 

As the community and United Way move forward, 
partnerships will be essential. Financial resources are limited 
and collaboration allows communication among community 
providers, allowing the best ideas and services to emerge. 
Grant funding will be reflected in those ideas and services. 
 
In this section the mere mention of other agencies as 
partners is not enough.  For each partner or collaborator 
please describe: 
 
❖ Acknowledgement or evidence of clearly defined 

collaborations with other organization(s).  
 

 
 
❖ How resources are shared: percentages and uses of each 

resource. 
 
❖ Describe the division of responsibilities, specifically who 

is involved and how the tasks involved are a part of the 
program. 

 
❖ Share data and results that’s helpful in making the 

collaboration work. 
 
❖ Identify who within each organization has the necessary 

expertise.  
 

 Explain the structure of your collaboration and how it 
works to the program's advantage. Include how 
communication is handled internally, with staff and with 
clients. 
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IV) Outcome Measurement (0-15 Pts)   

  
 
 
 
 
 
 
 
 
 
❖ There are clear and reliable indicators used to measure 

success. (0-5 points) 
 
 
❖ The outcomes/benefits of the program are clearly 

defined in relation to how they are expected to impact 
the lives of clients in the community. (0-5 points) 

 
 
❖ Program demonstrates that it will make a sustainable 

impact. (0-5 points) 
 
 

In order to stimulate an increase in donor giving, donors need 
to see results, or impact for their dollars.  We need to rely on 
data-based decisions so the metrics of everything we do 
matters. 

 
 
❖ Explain the indicators used to measure success.  How 

will you know if modifications to the program are 
needed?  

 
❖ Identify the outcomes or benefits of the program for the 

clients and community. Will program recipients be able to 
continue a more stable life as a result of the program? 
How will you determine this?  

 
❖ Describe how the program will demonstrate sustainable 

impact. Is the program sustainable after the grant 
funding is used? If not, explain future needs and funding 
sources. 

 

 

    
A total of 60 points are possible on the rubric. 

 


